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OUR POLICY 

This policy should be read along with our Child Protection policy, Special Needs policy, 

Peer to Peer Abuse policy and E-safety policy. 

 

Rationale 

At Minerva Primary all pupils and adults have the right to feel safe and happy in school. 

This creates the most successful learning environment. Excellent behaviour is important in 

supporting all learning and teaching.  Working with parents / carers is essential.  So, the 

closer we work with parents/carers, the more chance we have of success. 

 

Clear boundaries must exist when dealing with good and poor behaviours. If pupils know 

what is expected of them and this is consistent then they will feel safe. 

 

All pupils should try to be the ‘best they can be’ and make the greatest effort to uphold 

the school’s vision and values. 

 

Vision and Values 

Our school aim is to help your children learn in a safe and stimulating place. 

Our school values are: Compassion / Courage / Collaboration / Excellence  

 

IMPLEMENTATION 

Communication 

This policy will be supported by other documents such as class rules, home-school 

agreement, newsletters, assemblies and within the curriculum.  Each year we will remind 

everyone of our policy.  It will be kept under constant review. 

  



 

 
ROLES AND RESPONSIBILITIES 

Pupils’ responsibilities are to: 

● Make a positive contribution to class discussions and written work 

● To complete homework to the best of their ability 

● Respect everyone in the community 

● Care for their own and other people’s property 

● Respect the school learning environment both in and out of the classroom 

● Attend school regularly, on time and suitably dressed in correct uniform 

● Show self-discipline to enable themselves and other pupils to fulfil their potential at 

all times 

● Refrain from swearing or using any inappropriate language or violence 

 

Parents’ responsibilities are to: 

● Ensure that their child attends school punctually, every day 

● Be aware of the school’s expectations and rules 

● Support the school in the implementation of this policy 

● Respond promptly to all school communications 

● Foster their child’s awareness of appropriate behaviour 

● Encourage self-discipline 

● Participate in school meetings to support our values 

 

Teaching Staff responsibilities are to: 

● Plan and prepare effective lessons for every pupil 

● Create an atmosphere for positive learning 

● Be fair to all pupils by recognising that each is an individual with their own specific 

needs 

● Raise self-esteem, confidence and develop potential 

● Provide challenging learning 

● Use rewards and sanctions consistently 

 

The Head of School’s responsibilities are to: 

● Ensure that the ethos of the policy is shared and communicated with stakeholders 

● Maintain day-to-day discipline and behaviour 

● Determine the standards of behaviour that are acceptable 

● Periodically review and set rewards and sanctions to promote self-discipline and 

proper regard for authority 

 

The School’s Core Group will: 

● During visits to School, note the implementation of the policy 

● Provide representatives for any independent appeal committee against exclusions 

 

  



 

 
STRATEGIES 

 

Rewarding positive behaviour  

 

At our school we expect high standards of behaviour from our pupils.  Adults in school 

will be good role models and have high expectations.  Pupils can be rewarded for good 

behaviour daily, weekly and termly.   These rewards are shared in a celebration 

assembly each Friday afternoon. 

 

The emphasis will be on reward rather than sanction.  We will use the following strategies: 

 

Level One 

 

Praise 

Giving sincere praise straightaway for good choices is essential.  We will praise wherever 

possible but we do not praise for doing what we expect of all children. 

 

When we use ‘praise’ we try to ensure that it promotes a growth mind-set. The table 

below gives examples: 

 

These are correct: you must have worked hard. 

 

I like how you have tried to solve that problem.  

 

At times praise may need to be tailored in relation to the individual. For example, if a 

pupil struggles to settle after a break and does so well, this should be noticed and 

praised. Praise should be explicit, explaining what value they have shown, or what 

positive choice they have made.  All staff should reward positive choices with 

immediate praise. 

 

Stickers 

Good behaviours can also be rewarded with stickers.  This can be dependent on the 

individual pupil. This way, pupils who struggle with certain aspects of school life can get 

given a reward that parents and other staff can see.  

 

Dojo  

We use the class Dojo system to reward learning behaviours in class.  Dojo points are 

given to pupils who do their very best or who demonstrate exceptional work.  Test scores 

and rapid improvement can also be awarded dojos.  

The use of the word ‘exceptional’ here is important. It means that Dojos are not given for 

things that we would expect of all children such as sitting in their seat or starting work. 

For example, a Dojo should not be given to an individual who is following expectations 

even if this individual often struggles to meet these expectations.  This pupil would be 

given praise for their behaviour instead.  Where ever possible Dojos should be recorded 

immediately.    

 

Value VIPs 

Pupils will be rewarded for showing good behaviour at break and lunchtimes with a 

Values VIP voucher.   These can be given by any member of staff as and when they see 

“above and beyond” behaviour. These tickets will be used for examples of kindness or 

demonstration of our values. Pupils should not be given Values VIPs for following the 

expectations even if this individual often struggles to meet these expectations. However, 

this should still be rewarded with immediate praise.  



 

 
 

 

Level Two 

 

Star of the Week 

In each class, each week a pupil is selected who has shown some ‘star quality’. This may 

be in form of an outcome such an outstanding piece of work or an attitude such as the 

way they have responded to feedback.  It is important that pupils earn this award and it 

is not given ‘on rotation’ basis.  The pupils are presented with their star of the week 

certificate in Friday’s celebration assembly.  Their teacher will read out a description of 

why they have received the award. These pupils will be invited to have squash and cake 

in the head’s office after the assembly. 

 

Dojo Royalty 

The two pupils in each class with the most number of Dojos for the week will be crowned 

Dojo Royalty.  These pupils will be invited to wear a crown and to parade at the 

celebration assembly.   

 

Values VIP prize 

 

Level Three 

 

 

Year 6 Leavers’ Assembly 

This is an annual event at the end of July to celebrate their time at our school.  There are 

awards given to pupils who have achieved high ‘levels’ or who have made 

accelerated/exceptional progress. 

 

Outstanding Contribution Award 

This will be a special recognition award decided by the senior leaders of the school.  This 

will be given to a child who has made an outstanding contribution to the school 

community.  This will be a surprise award.  The parents will be invited to the end of term 

celebration assembly.  

 

  



 

 
Consequences 

  

It is important that all poor behaviours are challenged.  However, in the vast majority of 

cases pupils are given the chance to change their behaviour.  When possible this will be 

done through reminders.  It is important not to shame a pupil about their behaviour.  It is 

better to remind them of the positive choices they could have made and have likely 

made in the past.   Poor behaviour choices will be dealt with by staff in a calm manner 

that looks to build a positive relationship whilst still recognising those behaviours.  

 

Stage One  

 

Behaviours considered to be ‘low level’ are those that break the flow of learning within 

the classroom.  We will use the following “reminder process” to help restore good 

learning behaviours: 

1. Non-verbal reminder/cue about what to do (quietly on a 1:1 basis where 

possible) 

2. Verbal reminder of school rule or value 

3. Second reminder of rule or value – Adult advises the pupil on how to succeed 

4. Use of the behaviour display/school values and set a time bound target. 

5. Time in an alternative class for 5 mins – then return with a clean slate. 

 

Where possible, an adult will both take and collect the pupil from the alternative 

classroom. They will check-in with the child, check that everything is ok and reinforce a 

positive return to their classroom.  

 

There are scripted sheets to follow that can help with useful language. We hope that this 

will prevent further poor behaviours and remove any potential triggers etc. It is important 

at this point that the pupil is clear they return to class with a clean slate. 

 

If a pupil refuses to cooperate and move to an alternate class, they will then be given a 

5 minute timer and asked to move by the time is up. If they move then this choice will be 

recognised.   We understand that sometimes asking a child to move may unsettle them, 

so they will be given time to make the right choice. If they still refuse, then this will mean 

they move onto Stage Two.  

 

Stage Two  

 

Stage Two is used for repeated poor behaviour in the same session.  It is also used for 

certain poor behaviour such as use of bad language or open defiance to follow an 

instruction intended to keep them safe.  This will be recorded on the behaviour log. 

 

In most cases Stage Two is asking the pupil to meet with the head at lunch time for a 

time of reflection.  Scripts are available for staff to use.  On occasion it may be that a 

pupil is asked to complete Stage Two in another place e.g. head’s office or a quiet safe 

space etc.  

 

If the pupil refuses to attend or this happens on a frequent basis they will be moved to 

Stage Three. 

 

Stage Three  

 

If a pupil’s behaviour continues to be disruptive or they show a significant level of anti-

social behaviour then they will be moved by a supporting adult to a safe space.   These 



 

 
pupils will be supported using the CARE approach in order to understand why they are 

distressed.  The Head and the Behaviour Lead will be informed in order to decide 

whether any further action is required.  

 

Further action could include such things as: 

● working in a quiet space with an adult until calm 

● missing part or all of outdoor break times. 

 

Parents will be notified at the end of the day. 

 

Anti-social behaviour can include: 

o Deliberately hurting someone 

o Throwing objects at someone 

o Behaving dangerously (e.g. risk of hurting themselves or others) 

o Refusing to return to class (or not going to agreed safe place) 

o Being seriously rude (swearing) or disrespectful to a member of staff 

o Bullying 

 

Racist incidents 

Racist incidents will not be tolerated and will be treated on a par with physical assault. 

This may also require further intervention.   Consequences and actions by the school will 

be proportionate with the perpetrator’s age and level of cognitive understanding.  

Substantiated cases of racism will be reported as is our statutory duty. 

 

Homophobic incidents 

Homophobia will not be tolerated and will be treated on a par with physical assault. 

 

These incidents and any anti-social behaviour will be recorded on an ABCC form.  In the 

most serious cases fixed term exclusion might be applied.  Repeated incidents or the 

most extreme incidents could result in permanent exclusion.  

 

Stage Four 

 

Where a pupil’s behaviour continues to be a concern a meeting will be held with 

parents / carers to agree the way forward.  Following this meeting a conversation will 

then take place with the pupil present to address their behaviour and help them make 

the right choices in future.  This will be recorded in a number of ways: 

 

● Behaviour Support Plan 

● Pastoral Support Plan 

● Positive Handling Plan 

 

Behaviour Support Plan 

The Behaviour Support Plan is a formal contract that is drawn up between the 

parent/carer, child and school.   It is at this stage that a contract is signed by all parties 

and external agency support may be requested.  

 

Three SMART targets are agreed at the initial BSP meeting in consultation with all present. 

These are written in child speak and progress towards them is recorded daily.  Weekly 

feedback is provided to parents so that they can support at home.  

A BSP review meeting is held after six weeks to determine progress.  At this point one of 

three courses of action will be decided upon: 

1. A significant reduction in the number of behaviour incidents logged will usually 

result in the child coming off of the BSP.  



 

 
2. A small reduction, or a similar number of behaviour incidents logged, will usually 

result in revised targets and the child continuing on the BSP for another six week 

block.  

3. A significant increase in the number of behaviour incidents logged over six weeks 

leading to a Pastoral Support Plan (PSP) and / or a Positive Handling Plan (PHP).  

 

Pastoral Support Plan 

A Pastoral Support Plan (PSP) is put in place when either the Behaviour Support Plan has 

been ineffective, or a pupil is in danger of exclusion. 

The Pastoral Support Plan is written in accordance with advice from the behaviour 

specialists and the SENCo.  Parents/carers, the child, the class teacher, SENCo meet 

together to write and agree the targets for the PSP.  The child’s progress towards their 

behaviour targets are reviewed every half term.  

 

Positive Handling Plan 

A Positive Handling Plan is put in place where a child is known to express their distressed 

behaviour though aggression towards others.  The plan identifies the triggers that may 

lead to violence and how this might be de-escalated.  It will also state what restraints 

may be used if the child is likely to harm themselves or others.  The plan is agreed with 

parents / carers. 

 

COVID 19  

Any pupil who commits serious or persistent breach of the new COVID-19 protection 

rules may be sanctioned by the headteacher using the full range of sanctions available, 

dependent on the seriousness of the breach, up to and including in extreme cases 

permanent exclusion.  



 

 
Behaviour in the EYFS stage  

At Minerva we appreciate that a slightly different approach to positively managing 

behaviour is required in the EYFS. We reward positive behaviour to support self-regulation 

in the following ways: 

 

● Verbal praise, e.g. ‘Well done for...’/ ‘I like that because...’ 

● Establishing individual schemes that rewards positive attitudes in work and behaviour 

e.g. smiley 

● faces, stickers, stamps, positive written comments etc 

● Sharing achievement with another teacher and class 

● Establishing class schemes that foster respect for others and valuing team work e.g. 

star table, 

● super tidying, ‘I am helpful’/kind’ stickers, ‘Star worker’, ‘Super listener’ stars etc. 

● Merit assemblies 

● Praising positive behaviour through our observations 

 

Sanctions we use when dealing with poor and unacceptable behaviour may include: 

 

● Making our disapproval obvious through facial expressions and gestures 

● Talking to children and listening to their explanation 

● Writing the child’s name on the board to highlight warning or using the behaviour 

display 

● Using the 1,2,3 approach 

● ‘Time Out’ 

● Sad faces and Sorry books 

● Asking a child to draw a picture for apology, as appropriate 

● Non participation in extracurricular activities 

● Withdrawal of privileges such as part of playtime or part of lunch time 

● Sending children to another class for a ‘cool off’ time; sending children to an 

appropriate senior member of staff and ultimately the Head of School 

● Drawing up an individual contract or agreement 

● Drawing up Individual Behaviour Plans 

 

We must ensure that in dealing with such behaviour we use appropriate sanctions which 

are age 

appropriate, immediate, fair and consistent. We make clear why the sanction is being 

applied and 

what change in behaviour is required to avoid future unwanted behaviour. We try to 

avoid group sanctions as they can breed resentment. We are also mindful that it is the 

behaviour rather than the child that is being identified as unwanted i.e. ‘Your behaviour 

is ……..’. We also believe that we must apply a sense of proportion to all situations and 

that the sanction is appropriate to the offence. 

 

 

  



 

 
Exclusions 

In the most extreme situations this sanction could be a fixed term or permanent 

exclusion. This will follow the statutory guidance for those with legal responsibilities in 

relation to exclusion (2017). This document can be found here  

https://www.gov.uk/government/publications/school-exclusion  or there will be a copy 

in the school office.   

 

After a fixed-term exclusion there will always be a re-integration meeting with the child, 

parent/carer and a senior member of staff.    

 

Restraint 

Staff will only use restraint when the risks involved in doing so are outweighed by the risks 

involved by not using restraint. These are: 

 

● Where a pupil’s behaviour is at risk of causing injury to him/her self 

● Where a pupil’s behaviour is likely to cause injury to others (adults or children) 

● Where a pupil’s behaviour is likely to cause serious risk of damage to property 

 

Only staff who have been trained will use restraint and every incident will be logged and 

check by a senior member of staff. 

 

Recording Behaviour 

All behaviours will be recorded systematically on our information management system 

(SIMS) in the first 15mins at the end of the day.  This will enable us to have a positive 

overview of all behaviours across the school, allowing us to continually monitor positive 

and negative behaviours and as a result develop strategies to help us continually 

improve behaviour.     

 

Monitoring and Evaluation 

Each week the Behaviour Lead reviews the behaviour log.   High levels for any one child 

or type of incident will be brought to the attention of the senior leaders at their next 

meeting.  Remedial actions will be agreed and share with all staff as necessary. 

 

The Behaviour Action Plan will be reviewed termly and new actions generated where 

patterns of type of incident have increased. 
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